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PURPOSE: To provide a framework for the non-operative management of blunt hepatic trauma.

GUIDELINE:

Blunt Hepatic Trauma – Nonoperative Management

  Assess:
●Abd exam
●Vital signs
●Response to
resuscitation

Is pt
hemodynamically 

unstable?
FAST results?

Consider other 
causes of 
instability

Perform DPA.
Results?

Continue 
observation

Proceed to OR. 
Focus on cessation of 

bleeding, damage 
control and hemostatic 

resuscitation

Obtain 
abdominal/pelvic 
CT scan with IV 

contrast

Pt becomes 
unstable

Blush? Proceed to IR for 
angioembolization

Observe pt

Continued 
transfusion 

requirements or pt 
becomes unstable

Monitor for:
SIRS

Abdominal pain
Jaundice

Fever

Repeat CT scan 
&

Consider HIDA

Proceed to IR 
for perc 
catheter 
drainage

Liver
Abscess?

Biloma?

Bile
 ascites / hemo-

peritoneum

Laparoscopy 
with drainage

Cont’d
biliary 

drainage?

Proceed to IR 
for perc 
catheter 
drainage

ERCP & stent vs 
sphincterotomy

Successful 
management?
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Yes

Yes

Yes

Yes

Yes

Pos

Neg

Neg

No

No

Pos

Yes

No

No

Consider other 
causes of 
instability
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These guidelines are designed for the general use of most critically ill trauma patients, but may need 
to be adapted to meet the special needs of a specific patient as determined by the patient's care giver.
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